
Investment Principles

• We do not believe the market is
efficient. 

• We aim to make investments at a
price below our assessment of
intrinsic value. 

• We make an investment in a
business rather than trade securities. 

• We believe risk is the possibility of
permanent impairment of value. 

• We make investments for the long
term. 

• We invest where we see value and
are not afraid to be contrarian and
swim against the tide. 

• We don’t make forecasts, we 
consider scenarios. 

• We demand financial strength from 
the companies we invest in. 

• We will act with integrity and
communicate with our clients in a
manner representative of our
investment style. 

• We have the humility to know we 
make mistakes and embrace the 
need to continue learning through 
both experience and study. 

The Focus 15 Fund (‘the Fund’) is managed by Setanta Asset
Management Limited (“Setanta”) and is a representative account of the
Focus 15 strategy.

The Fund is an actively managed, concentrated Global Equity Fund that
is invested in circa 15 stocks. As a fundamental value investor our
research is designed to properly understand how each business
functions and to consider pertinent risks to the business. We attempt to
value each business, incorporating relevant upside and downside
scenarios.

As such the Fund attempts to invest in the most attractive stocks across
all the firm's strategies using a risk-return framework. Investments are
made for the long-term and are based on investment merit rather than
with reference to benchmark. This Fund is mandated to be fully invested
in equities. Due to the concentrated nature of the Fund, performance
may be volatile.

Fund Description

Portfolio Managers
Rowan Smith & David Coyne

Investment Philosophy
We in Setanta do not believe the market is efficient. Our aim is to
purchase and own assets at a price below a reasonable assessment of
their worth. This is where we focus our resources. Our process is akin to
assessing a part ownership of a business rather than trading a security.
This assessment of value must always encompass a thorough
understanding of where this value is derived. We have a long term
investment horizon and risk management is always central. We regard
risk as the potential for permanent impairment of value. Integrity is a key
tenet of our professional DNA and we embrace a culture of continued
learning.
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Fund Performance to 30.09.11

Sector Distribution

Yearly Performance

The investment objective of the Fund is to outperform the MSCI World
index over periods of three years or more.

Performance Source: Unit prices: Canada Life Assurance (Ireland)
Limited. Benchmark: MSCI World. The Fund returns stated are based
on the movements in the unit prices of a representative account, based
on mid to mid prices, and are gross of management fees. The
performance will be reduced by the impact of management fees paid,
the amount of which varies. Statistics Source: SetantaPerformance Source: Setanta Asset Management Limited.
Benchmark: MSCI World. The Fund returns stated are based on the
movements in the unit prices of a representative account, based on mid
to mid prices, and are gross of management fees. The performance will
be reduced by the impact of management fees paid, the amount of
which varies. Fund Statistics Source: Bloomberg (Valuation) Median
ex Financials

The investment objective of the Fund is to outperform the MSCI World
index over periods of three years or more.

Fund Statistics

Holdings

PRICE/BOOK 2.1

PRICE/EARNINGS RATIO (FY 1) 9.7

FREE CASH FLOW/EV % 7.7

DIVIDEND YIELD %  4.2

AVERAGE MARKET CAP (€ BN) 50

NO. OF HOLDINGS 15

COMPANY SECTOR % OF 
FUND

Sysco Consumer Staples 9.5

Johnson & Johnson Healthcare 9.2

Steris Healthcare 9.0

Everest Re Group Financials 8.6

Microsoft Information Technology 8.5

Wincor Nixdorf Information Technology 8.2

Pfizer Healthcare 7.1

Astellas Pharmaceutical Healthcare 6.4

Tidewater Energy 6.4

MI Developments Financials 5.8

Total Energy 5.1

NTT Docomo Telecoms & Utilities 4.7

Komori Industrials & Materials 4.2

Belgacom Telecoms & Utilities 3.9

OPAP Consumer Discretionary 1.2

Cash 2.2

Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Fund -19.7 -35.6 3.9 7.6 27.3 17.0 -2.7 -35.2 44.0 28.2

Benchmark -12.2 -32.1 11.3 6.5 26.2 7.4 -1.7 -37.6 25.9 19.5
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Thoughts on risk

There are NO certainties in investing. Having observed market events unfold since 2008, this does not need
mentioning. However it is this belief that helps to form the bedrock of our investment approach. Risk is unpleasant
but cannot be avoided. That risk is unavoidable and should not be a surprise. Driving your car or crossing the street
requires some risk-taking. Recent experiences highlight that cash in the bank or AAA-rated sovereign bonds are not
risk-free assets. Both are subject to the pernicious effects of inflation or even outright default. We can’t avoid risk
so we must adapt our thinking to manage it.

In relation to equity investment, when we speak of risk, we are referring not to price volatility, but to the possibility of
permanently losing money. Speaking very broadly, there are three conduits for permanent capital impairment:

• Operating Risk: refers to the likelihood that the profitability of the business deteriorates such that the real value of
our investment degrades. Causes include (but are not restricted to) an increase in competition; decline in
demand; deterioration in pricing; an unfavourable regulatory change.

• Financial Risk: refers to the likelihood that the financial structure of the enterprises might change in a manner
unfavourable to equity investors. For example bankruptcy caused by excessive debt-levels or a cash-crunch;
dilutive share issuance; expensive re-financing.

• Valuation Risk: refers to the likelihood that the investor pays too much to acquire the investment or disposes of
the investment for a price that is too low. In such instances, losses can be incurred even absent any operating or
financial deterioration.

Risk, and our consideration of it, is dynamic not static. For example, an investment might be unattractive at a stock
price of €10 because of concerns around the sustainability of profits. That same investment might be considered
attractive at €7, as the lower valuation risk might be deemed to offset the operating risk. In other words, all else
equal, a lower price creates greater upside potential and lower downside potential for the price. All else equal a
lower price means lower risk. In theory, even the most risky investments are worth making if the price is low enough.
Occasionally, attempting to implement this theory in practice is not advisable as the investment case might be too
complex or opaque to properly appraise.

Of course, on the flip side, low operating and financial risks should engender some willingness to undertake some
additional valuation risk (i.e. paying a higher price to make the investment). These considerations are entirely
subjective: there are no formulae to dictate a specific course of action here. Experience, skill and good judgement
are all crucial inputs. It is this risk-return framework that we endeavour to employ in appraising our investment
opportunities.

Given the stock’s awful performance thus far in 2011, a brief overview of the fund’s position in Wincor Nixdorf is
timely. Wincor Nixdorf is a Germany-based manufacturer of Banking ATM systems and Retail Point of Sale
systems, which it sells worldwide. In Banking, Wincor is world number two with a circa 20% market share. The top
three companies (including US companies NCR and Diebold) have a combined global market share of over 60%. In
Retail, Wincor is ranked number three in the world, with its share plus that of NCR and IBM making up over 50% of
the global market. Wincor has especially strong market positions in Germany and the rest of Europe, which
accounted for 29% and 43% of 2010 revenues respectively.

Wincor’s business proposition is to enhance transaction efficiency through automation, thus improving the cost-
effectiveness of business processes for its clients. Wincor was listed in 2004 after periods of ownership within the
Siemens Group and by Private Equity. The fund has been invested in Wincor since 2008. Since the listing in 2004,
the company prospered, albeit with a favourable economic tailwind. From 2004-2008, free cash flow grew by
approximately 9% p.a., with almost no assistance from acquisitions and whilst maintaining a clean Balance Sheet.
The business has naturally suffered some effects from the global recession: from 2008 to 2010, free cash flows fell
by a total of roughly 25% with Net Profits down by around 15%. Thus far the recovery has remained patchy and
management announced in May 2011 that profits would be largely unchanged this year versus last. It is this
announcement, alongside already jittery markets, that has contributed to the stock falling by over 40% so far this
year. Wincor has been amongst the very worst performing stocks in the fund this year. Business fundamentals over
the next year or two may deteriorate, but we believe the current stock price is very attractive and we hope this will
provide the platform for outsized investment gains in the coming years. Why do we believe this?
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Firstly despite its clean financials, low debt and good record, the stock appears very inexpensive and is pricing-in a
lot of negativity already. At €34 Wincor Nixdorf is trading at just 11 times 2010 free cash flow per share. We believe
these cash flows could prove to be cyclically-depressed, but even if this is not the case, at a circa 9% free cash flow
yield and dividend yield of 5%, the business is clearly not priced for value-enhancing growth. Using smoothed, five
year average free cash flows as a potentially more meaningful base, the stock currently trades at a circa 11% FCF
yield. Contrast that with 10 year German Bunds yielding just 1.8%.

Secondly while Hardware sales may prove lumpy, around 50% of the group’s sales come from software and service
revenues, which have been and should remain more stable. This includes revenue for servicing/repairing hardware,
annual software maintenance fees, and other activities such as consulting. Software/service revenues have
increased as a portion of group revenues from around 30% in 2000 and we expect that its share should increase
further in the future.

Thirdly, as with many technology companies there are concerns about obsolescence/replacement risk – in the same
way that Apple and co have devoured part of Nokia’s business, could Wincor be victim of a similar phenomenon?
We can rule out nothing but we believe Wincor’s business is far more defensible than many technology companies.
Wincor does far more than simply supply a box. Wincor provides automation solutions that begin with customer
interface but extend deep into the client’s IT infrastructure. Wincor’s products are quite embedded into its clients’
networks and we believe Wincor will not easily be dislodged.

Fourthly, we are continually impressed with management’s conservative behaviour; behaviour that is surprisingly
rare amongst public companies. Management has avoided the temptation to make large, expensive acquisitions and
remains focused on the company’s core capabilities. Whilst returning surplus cash to shareholders, management
remains committed to maintaining low levels of debt. In observing their actions and from our conversations with
management over the years we have been consistently impressed with their conservative behaviour. We spoke with
management again in August and we remain fans of their approach. In the context of the aforementioned risk-return
framework, we believe that Wincor Nixdorf scores well and merits its continued presence in the fund. We added to
Wincor during the quarter.

Transactions during the Quarter

We sold our position in Toyota during the quarter. We had acquired the stock early in 2010 after a range of vehicle
recalls and manufacturing problems had catalysed a de-rating in the stock. We felt the valuation case had become
attractive with the stock trading at 1x tangible book value. The stock has since declined by roughly 10% in Euro-
terms. Despite this we have recently re-evaluated our investment thesis, in the context of other investment
opportunities. Put simply, we now believe our initial thesis was overly-optimistic. While we still expect that Toyota
will recover much of the damage inflicted on its brand value by the recalls, and that the supply constraints caused by
the recent earthquake are no more than a short-term headache we are now less confident in the long-term prospects
for the business. Toyota’s strong profitability over the decade or so preceding the crisis was perhaps greatly aided
by inflated levels of demand, fostered by abundant access to cheap credit, which is unlikely to be accessible in the
future. A favourable competitive environment perhaps also played a significant role, with weakened western
competitors hampered by excessive liabilities. We are concerned that government intervention globally will not allow
inefficient capacity to exit the business and this combined with a rising threat from new Asian manufacturers may
make for a far tougher competitive landscape in the future. All in all we are less confident that Toyota can achieve
the levels of profitability we previously anticipated. We replaced Toyota with Microsoft.

Microsoft was held in the fund from 2008 to 2010, and the stock produced a decent return for the fund over the
period. Given its recent poor performance we repurchased the position. As we have alluded to before, we are
always nervous about investing in fast-moving technology companies. With such companies, the sustainability of
profits is often extremely difficult to gauge. The experience with Nokia removes any doubt about this thesis.
However, at the current price we believe the Microsoft investment case is sound. Microsoft is a more diversified
company than many casual observers might suspect. Yes, “Windows” and “Office” are substantial contributors but
other products such as server software, entertainment and devices (such as XBOX gaming), and business
management software, have grown rapidly and have now become significant, contributing over a quarter of group
profits last year. Unbeknownst to many, Microsoft is already one of the largest “Cloud Computing” companies in the
world.



The Fund is currently available in Ireland via a unit-linked offering of Canada Life Assurance (Ireland) Limited. For this life assurance product, investors should refer to
the relevant policy conditions. The strategy is also available on a segregated basis. Investors should consider the investment objectives, risks, charges and expenses
carefully before investing. See ‘WARNING’ and IMPORTANT INFORMATION’ sections below.

Setanta Asset Management Limited is regulated by the Central Bank of Ireland, PO Box 559, Dame Street, Dublin 2, Ireland. This factsheet, which is for information
purposes only, does not form part of any contract. This is a marketing communication that (a) has not been prepared in accordance with legal requirements designed to
promote the independence of investment research, and (b) is not subject to any prohibition on dealing ahead of the dissemination investment research. The information
contained in this document is based on current legislation and is, therefore subject to change. The contents are intended as a guideline only and should not be construed
as an interpretation of the law. You should always seek the advice of an appropriately qualified professional. Performance disclosures are stated above.

WARNING: Past performance is not a reliable indicator of future results. The price of units and the income from them may go down as well as up and investors may not
get back the amount invested. The return may increase or decrease as a result of currency fluctuations. Forecasts are not a reliable indicator of future performance.

IMPORTANT INFORMATION

On the subject of Windows and Office, being the “First Mover” has conveyed Microsoft a significant advantage. For
many customers there are limited alternatives and high switching costs. Consequently despite the best efforts of
competitors, the company has thus far been essentially unaffected by competing operating system and office
software applications. For example, “Google Docs”, Google’s alternative to Office, has made hardly any inroads on
Office.

Despite the rigorous efforts of competitors and a recent recession, Microsoft’s Free Cash Flow per share reached an
all time high last year and grew almost 20% p.a. in the preceding five years.

We believe that the market is assuming that the future for Microsoft is very dim. Even ignoring the Net Cash and
Investments of over $6 per share (25% of our purchase price), the stock was trading on just 9 times historic free
cash flow when we invested. This includes significant losses from the “Online Services Division” (“Bing” search
engine, MSN). We believe these losses will ultimately be eliminated, potentially reducing the multiple further.

Management recent hiked the dividend by 25% with the dividend yield now circa 3%. We are pleased to have had
the opportunity to add Microsoft to the portfolio once more.


